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Guardian & Conservator Program  

The Guardian & Conservator program provides much needed assistance to clients who are 

unable to make decisions on their own behalf and need guidance in protecting themselves and/ or 

their finances. After having been appointed by a judge of the district court, a guardian has the 

decision making authority concerning the person.  A conservator has the authority to make 

financial decisions for the protected person.  

The clients we serve may be developmentally disabled, seriously and persistently mentally ill, 

chemical and/or drug dependent, physically frail/impaired, cognitively impaired, or experiencing 

complex medical diagnoses. Our clients live in a variety of settings, including residential group 

homes, corporate foster care, skilled nursing care centers, assisted living facilities, and 

independent living settings.  

Specific examples of services provided to clients through the Guardian & Conservator program 

include attending medical appointments; giving legal consent for treatments, medications and 

procedures; finding better suited placement or living arrangements for clients when needed; 

shopping with and for clients; selling real estate or other valuable items on behalf of clients with 

court approval; managing finances; assisting in locating and obtaining entitled services and 

employment; and overall coordination of services to ensure that the highest quality of care 

possible is offered to each client. Many of our clients do not have family or other supports and in 

many cases, have been marginalized by society. We act as advocates for our clients and often, 

we are like a surrogate family member. 

In the last fiscal year, we employed five staff members that have backgrounds in social work, 

human services and/or accounting. We served 95 clients including a whopping 19 new clients. 

We continue to serve clients through Winona, Goodhue and Ramsey Counties and this year we 

added Fillmore County to our list. We are serving most of our clients in the Winona and 

surrounding area, but depending on their needs and the availability of appropriate placement, we 

have clients living in Duluth, Moorhead, Foley, Franklin, Minneapolis, Red Wing, Rochester, St. 

Peter, Austin, Albert Lea, LeRoy, Northfield, Faribault,  La Crescent, Caledonia, Wabasha and 

Plainview. Clients served range in age from 21 to 95. We have seen a notable increase in 

referrals to serve those individuals suffering from severe mental illness. In fact, in this reporting 

fiscal year we have served three clients who were under civil commitment at the time of our 

appointment and nine clients who were in immediate crisis and were either hospitalized in 

behavioral units, were in jail, or occupied medical beds for acute physical emergencies.  
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Logistical changes in the program saw all five of us move into our own offices which affords us 

the opportunity to meet privately with clients when needed. We also introduced the EMS (Estate 

Management Systems) software system and went live with issuing checks from the system in 

December 2014. This software, when fully operational on July 1, 2015, will allow us to integrate 

all the features (Word, Excel, Access) we currently utilize for case notes and billing into a single 

application.  This will allow us to become much more efficient as we continue to grow our client 

base. The software system will also allow us to go mobile via iPads which is incredibly exciting. 

This will allow us to have client information at our finger tips while on call 24/7. The iPads will 

also give us the ability to capture vital details about our clients when attending meetings or 

medical appointments that we may otherwise miss by waiting to complete case notes upon return 

to the office. 

Another exciting development in the last fiscal year was the development of an updated and 

comprehensive program brochure. The brochure has allowed us to further market our program. 

The G/C Program Director was able to distribute the new brochures at three formal presentations 

for Elder Network both in Winona and Rochester as well as at Cotter High School during Lent 

following a presentation to the entire student body. These presentations resulted in several 

inquiry calls to our program. If guardianship or conservatorship services were not appropriate we 

were able to steer individuals in the right direction for services that would benefit them.  

Here are two particularly satisfying success stories in our program during the last fiscal year: 

We served a gentleman who suffered a traumatic brain injury when he was 19 years old and is 

now 66 having lived in a nursing home for the last 16 years. Acting as both his guardian and 

conservator, we arranged to have him picked up in a wheelchair accessible van that drove him to 

the local movie theater where he met up with and treated a friend to a movie. Our client told us 

that it had been over 20 years since he’d seen a movie at the theater! When his sister was told 

about his adventure, her eyes grew wide and her jaw dropped and she said, “He went to the 
movies?! He hasn’t been to the movies for decades!”  

As conservator, we served a woman who suffers from mental illness and onset dementia. 

Although her family is involved and love her dearly, they all live several states away. The client 

became aggressive at her board and lodge living setting and was subsequently evicted. Without a 

guardian in place to assist with housing placement, she had nowhere to go and the board and 

lodge had neither the authority nor the responsibility of helping her find placement. Our case 

worker worked diligently through an entire Friday afternoon and evening to secure housing at a 

local motel so that our client wasn’t homeless, especially over the weekend. Securing the 

housing was beyond the scope of the conservatorship, but it is our mission to assist and it’s what 
we do. A petition for guardianship has since been initiated by family and we will serve in that 

capacity to ensure our client’s safety and security in the future. The family is extremely relieved 

and grateful that we are looking out for their mother/sister/niece.  
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We look forward to the continued growth of the Guardian/Conservator Program. We thrive on 

the day to day challenges and are happy to advocate on behalf of the clients we are so privileged 

to serve. 

 

Looking to the future: 

With the hope to further improve efficiency within our growing program, we have been looking 

at utilizing a more streamlined filing system for our physical client files. Three-ring binders 

would make filing and retrieving essential documentation much easier and less time consuming 

than our current filing system allows. Binders and large lockable cabinets would need to be 

purchased to house both our guardianship person files and the conservator estate files. Such a 

system would also make thinning and archiving files less time consuming since we are required 

to keep all documentation per client for the duration of our appointment and for a minimum of 

seven years after our appointment has been discharged.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


